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2007
Setting Things 

Right
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Business Development

Customers Products

Hilite
Engine Valve
Transmission Valve

Sensata APT, MSG, etc

Continental
Braking system
Common rail system
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Capital Investment             S$26.2m       

Facilities          Machinery

S$8.5m             S$17.7m  
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Manufacturing FY07
Facilities        58,300 m 2

FY06
30,200 m2
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FY05 FY06 FY07
Net Operating
Cash Flow 11.8m 17.7m 12.9m

EBITDA 19.1m     24.6m    16.0m

FY2007 Financial ResultsFY2007 Financial Results
Key SummariesKey Summaries
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• Revenue grew 2.1% from $119.4m to $121.9m due to:

– Healthy growth (­ 33%) in Automotive (AU) segment

– Continuing growth (­ 2.3%) in Office Automation (OA) segment

– Reduction in HDD segment (� 75.4%) due to decision by major 
customer to discontinue outsourcing

– Effect of weakened US$ on revenue amounting to about S$7.5m

FY2007 Financial ResultsFY2007 Financial Results
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• EBITDA decreased by S$9.9m in 2H07 as compared to 
2H06, and S$8.6m YOY from S$24.6m to $16.0m due to:

– Weakened US$

– Cost of writing down inventory from Minebea issue

– Start up costs for new HDD and AU products

– Overheads for new factories

– Concentrated in the second half of the year



• Depreciation increased by S$1.8m (S$0.7m 1H & 
S$1.1m 2H) due to new factories in Thailand & 
Malaysia, and additional machineries

• Interest expense increased by S$0.4m due mainly to 
higher borrowing for capital investment in the new 
factories and machineries

FY2007 Financial ResultsFY2007 Financial Results
Key SummariesKey Summaries



Revenue and Profit Analysis Revenue and Profit Analysis –– FullFull YearYear

(S$’ million) FY05 FY06 FY07 Change % Change

Revenue 105.9 119.4 121.9 2.5 2.1%

EBITDA 19.1 24.6 16.0 (8.6) (35.0%)

Deprecation 7.4 8.4 10.2 (1.8) (21.4%)

Interest 1.2 1.9 2.3 (0.4) (21.1%)

Profit Before Tax 10.5 14.3 3.5 (10.8) (75.5%)

Profit After Tax 10.1 13.5 2.5 (11.0) (81.5%)

EPS (cents) – Fully Diluted 6.43 4.28 0.78 (3.50) (81.8%)



(S$’ million) 1H06 1H07 Change 2H06 2H07 Change

Revenue 57.5 58.9 1.4 61.9 63.0 1.1

EBITDA 11.0 12.2 1.2 13.6 3.8 (9.8)

Deprecation 4.0 4.7 (0.7) 4.4 5.5 (1.1)

Interest 0.8 1.0 (0.2) 1.1 1.3 (0.2)

Profit Before Tax 6.2 6.5 0.3 8.1 (3.0) (11.1)

Profit After Tax 5.6 6.0 0.4 7.9 (3.5) (11.4)

Revenue and Profit Analysis Revenue and Profit Analysis –– HalfHalf YearYear
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Net Earnings and Margin

Net Margin(%) 18.8 15.4 13.7 17.1 13.5 11.6 9.5 11.3 2.0
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Sales (S$’m) 13.0 24.6 27.7 64.3 69.0 78.0 105.9 119.4 121.9
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Revenue Analysis – by Segments

• 2.1% growth in revenue due mainly to :-
– Healthy growth for AU and OA
– AU & OA growth more than HDD drop
– Effect of weakened US$ on revenue of about S$7.5 m

(S$’ million) FY07 FY06 07 vs. 06 % Change Remarks

AU 27.8 20.9 6.9 33%
Increased orders from 

existing customers

OA 85.8 83.9 1.9 2.3%
Higher sales to existing 

and new customers

HDD 2.6 10.5 (7.9) (75.4%)
Customer decision to 

discontinue outsourcing

Others 5.7 4.1 1.6 39.2%
Additional income from 

rubber sales

Total 121.9 119.4 2.5 2.1% -



Revenue Analysis – by Segments

• Increased in 2H’07 vs. 2H’06 mainly due to 
healthy growth for AU: 

(S$’ Million) 1H06 1H07 2H06 2H07

AU 10.6 13.6 10.3 14.2

OA 37.7 41.9 46.2 43.9

HDD 7.2 1.0 3.3 1.6

Others 2.0 2.4 2.1 3.3

Total 57.5 58.9 61.9 63.0



Revenue Analysis
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Revenue Analysis - By Geography

Thailand
14%

Other AP
1%America 

2%
Europe

1%
China
35%

Singapore
9%

Malaysia
38%
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Cash & Borrowings

Debt to equity ratio increase by 30.4% due to 
higher borrowings for capital investment.

FY 07 FY 06

Net Operating Cash Flow $12.9 m $17.7 m

31 Dec 07 31 Dec 06

Cash On Hand $10.9 m $10.1 m

Borrowings $51.2 m $31.5 m

Equity $60.8 m $59.6 m

Debt To Equity Ratio 66.3% 35.9%



Capital Expenditure

31 Dec 07 31 Dec 06

Fixed Assets (Cost) $101.5m $81.4m

• Expansion of manufacturing facilities & capabilities, which includes construction 
of a new factory in Thailand and additional factory space in Malaysia.

Location FY 07

Amount Segment Asset Type

China $5.8 m AU & OA Facility & Machine

Thailand $12.1 m AU & HDD Facility & Machine

Malaysia $8.2 m AU & OA Facility & Machine

Singapore $0.1 m General Equipment

Total $26.2 m



Location
FY05 
(m2)

FY06
(m2)

FY07
(m2)

China 8,400 8,400 15,000

Thailand 3,800 3,800 10,800

Malaysia 18,000 18,000 32,500

Total 30,200 30,200 58,300

Manufacturing Facilities



Key Financial Ratios

FY 07 FY 06

Liquidity
- Current Ratio (x)
- Gearing (%)
- EBIT Interest Cover (x)
- EBITDA Interest Cover (x)

0.99
66.2%
2.52
6.9

1.28
35.9%

8.6
12.9

Return
- ROE (%)
- ROA (%)
- EPS (cents)
- NAV per share (cents)

4%
2%
0.78

19.20

24.8%
13.2%
4.28

18.83
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� Automotive will continue to lead our revenue growth
� Sensata

Expecting healthy growth for existing projects (APT , MSG, OWS)
� 2012 mandate for Electronic Stability Control Syste m

� Transfer of projects from Japan, Holland & Mexico

� In the evaluation and co-development stage for new programs in Energy 
Saving and Environment Protection

� Other AU Customers
� Hilite International – Engine valves for US customer  started mass 

production in Jan’08

� Delphi TVS – Started mass production in FY07. A few new projects in  
advance discussion stage for their common rail syst em

� Siemens VDO – We are selected as their strategic sup plier for their new 
plant in Thailand. Expected mass production in 2 nd half of FY 09

� Other US and European car component manufacturers w ith high market 
share outsourcing to this region

Business Outlook - Automotive
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Occupant Weight Sensor
Brake Sensor

Automotive Pressure 

Transducer
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Input to the Engine 
Controller to control the 
fuel quantity

Improve fuel efficiency 
on gasoline engines and 
reduce emission of NO x
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Automotive – Siemens VDO / Bosch

Fuel Injector – Siemens / Bosch

Fuel Pump - Bosch
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Engine Valve - Directional Control Valve 

Transmission Valve for control unit / system

����������	
 ������



���������	
��
��
���
�
����������

� Office Automation Segment will continue current growth trend
� Hewlett Packard (HP)

� High volume project (Corona) delayed till Q4’08 

� Although production of higher value industrial printers has begun, 
contribution will not be significant in FY08

Lexmark

� Continue to foresee growth and new projects from their laser printer division

Others
� Aggressive marketing on Roller Assembly & other rubber products

- Gain higher allocations from existing customers

- Expand customer base
- Develop rubber compound mixing, molding and extrusion capabilities to  
increase our vale add to customers

Business Outlook - Office Automation
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INNOVALUES Corporate Presentation

PRODUCTS & SERVICES

• We provide customised precision elastomer solutions to suit 
the specific needs of the office automation, automotive and 
construction industries.
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Office Automation – Plotter / Wide Format Printer
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� New HDD Customer

� Already started mass production in May’07, 

� Output has stabilized and yields have 
improved

� Customer projections indicate healthy 
growth for FY08

Business Outlook – Hard Disk Drive
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• Ultra-High Precision Capability Tolerance 
up to 1 micron

PRODUCTS & SERVICES
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� In spite of increased competition and added price 
pressure;

� Our size & large production capacity gives us an added 
advantage when bringing in major players and projects

� We are well positioned in our HDD and AU segments 
which have high quality requirements, a long qualification 
period and high cost of entry

� AU market is growing with the addition of many new  
critical safety related components in a car

Challenges – Competition
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� Manufacturing costs may fluctuate with volatile 
material costs, but we will strive to improve our 
margins:-

� Our size & volume allow us to get materials at cheaper price

� Actively to source for cheaper/ alternative materials

� Constantly work on process improvements to increase 
productivity and yield

� Focus on our AU segment which has higher margins & has a  
cost plus method of pricing

� Implementing cost reduction initiatives and drives

Challenges – Our Margins
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� Weakening US$ against Asian currencies

� Forex policies strictly evaluated and approved by Board 
before implementation

� Use of financial instruments like  forward contracts and 
currency options for hedging purposes

� Our assets and liabilities are naturally hedged

� Rising cost of borrowing

� Favourable purchasing terms for machinery and materials 
with our suppliers

� Actively managing our working capital and stock holdings

Challenges – Others
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� We are growing business supplying high 
quality components for AU, OA & HDD

� We are positive about next few years’
outlook

� The Group will continue our drive to 
improve margin and control our costs

In Summary …
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